LYME ART ASSOCIATION

(860} 434-7802 90 Lyme Street, Old Lyme CT 06371  www.LymeArtAssociation.org

Agenda

BOARD OF DIRECTORS MEETING
August 21, 2019 4:00 pm

Call to Order
Minutes Review & Approval
Treasurer’s Report

Investment report
Vote on Investment Policy Statement

Gallery Report
APEC Report
Development:
Grants
Palate to Palette
Building and Grounds Report

Education and Activities Committee Report

Other Business

Adjournment of Meeting

Next meeting: September 18, 2019, 4:00 pm

Katherine Simmons
Katherine Simmons
John Beatty

Steven Ross
Steven Ross

Jocelyn Zallinger
Joan Wallace
Elsbeth Dowd
Emily Reynolds
Paul Sellier

Laurie Pavlos



BOARD OF DIRECTORS MEETING
AUGUST 21, 2019

Board Members Present: Donna Gilberto, Lisa DeFilippo, Kim Sapia, John Beatty, Kathy
Simmons, Carrie Walters, Gayle Asher, Sarah Stifler Lucas, Del-Bourree Bach, Paul Sellier, Joan
Wallace, Emily Reynolds, Jay Berryman, Beverly Schirmeier, Harley Bartlett, Debbi Goodman
and Steven Ross, Board Members Absent: Serena Bates, Del-Bourree Bach, David Moore, and
Lee Ruck. Staff Present: Laurie Pavlos, Jocelyn Zallinger, Elsbeth Dowd and Ann Chan

Call to Order: Kathy convened the meeting at 4:03 pm.

Minutes Review and Approval: Kathy asked for a motion to approve the July minutes. Donna
made a motion to approve. Gayle seconded the motion. Minutes were approved unanimousty.

Executive Director’s Report:

Laurie reported that our workshop income would be approximately $43,000, well over our
budgeted amount. Classes did not have a strong response in the spring, so they did not do as well
as budgeted, but education as a whole is doing well. The Mid-Summer Festival was very well
attended this year. Debbi Goodman was placed at an information table and engaged with guests
many of whom donated to the donation bowl and enjoyed picked up informational materials. Six
artists rented tents to sell their own merchandise, and this enlivened the whole property. There was
probably room for more tents next year if we choose to do this again. We had more than 670
visitors through the gallery. There are three lectures scheduled for the Fall and we need ideas on
how to get the word out about these lectures. Steven noted that there are two online newspapers
he can get their names to Laurie. Laurie will check with Sue Cornell, our publicity contractor, to
see if releases go to these outlets. The Waterworks exhibit was mentioned a couple of times on
NPR and that is great free publicity.

Treasurer’s Report: John reported a net of $15,000 on education. Fundraising has already raised
approximately $16,000 for Palate to Palette and we don’t show anything in the budget for them
yet. The budget is good if you back those two out. Overall, our finances are healthy. Kathy asked
for any other questions for John of which there were none.

Investment Report: Steven reported that there has been a 3.9% rate of return to-date. Since
August 8 there has been a small disruption but in general investments are doing well. Steven stated
the policy statement for the investment committee was presented last month and he was hoping it
would get approved at today’s meeting. Kathy noted that the policy basically summarizes what
what we have been doing all along. John made a motion to accept the policy document. Sarah
seconded. All were in favor.

Gallery Report: Jocelyn reported that since the last meeting we have had the Mid-Summer
Festival, Waterworks has been packed up, and Fresh Expressions has been hung. The average price
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of the Marine/Waterworks show was $1,800. The Marine show only sold 12 pieces which was
down about $4000 from last year. Presently, Fresh Expressions has about 184 pieces and 62 pieces

downstairs and 15 at the Old Lyme Country Club as well. This year there was no “Anything Goes”
at the Mid-Summer festival, but visitors were able to see the gallery as it should be, and the
donation bowl was higher than past years.

APEC Report: Joan noted the committee met last week and finalized the 2020 calendar. Some
exhibit names may change. The applications for Elected Artists are being accepted. Jocelyn will
pick five Elected Artists to do a screening and then all the elected artists are asked to vote on the
remaining applicants. The Zahn Gallery at Middlesex Health Shoreline will have LAA art starting
October 24, Jocelyn will pick about 30 paintings from our current Fresh Expressions show. The
art market downstairs is being renamed the Brook Gallery. It may not always be art that is not
accepted upstairs, but perhaps class instructors will choose art from students taking classes in our
studio. Next week the committee will meet to start working in earnest forming plans for the 100%™
anniversary celebration in 2021. Joan asked for a motion to approve the calendar. Carrie made a

motion to accept the calendar. Debbie seconded the motion. All voted in favor of accepting the
2020 calendar.

Development: Elsbeth reported that we are still waiting to hear on the Connecticut Office of the
Arts, Supporting Arts Grant. Also, still waiting to hear on the Survey and Planning grant that
would be used to improve the building’s energy efficiency.

Elsbeth thanked Suisman Shapiro and Hallmark Drive-in for being the Fresh Expressions
Sponsors. Jay noted that what a surprising nice and a fun event the opening was. Jocelyn thanked
Jay for stopping by to say something as a sponsor at the opening. Elsbeth said she expects to hear
very soon, if Chelsea Groton Bank will again sponsor the New England Landscape show. There
is no real change in the Annual Fund except is may look like it is a bit less from a reallocation by
a donor to Palate to Palette. Elsbeth also reminded everyone that you can now hit “Auto Renew”
for online membership renewals.

Building and Grounds: Paul said there was nothing new to report since the last meeting, We are
still waiting to hear from the State Historic Preservation Office (SHPO). Everything else is current,
we are in good shape.

Education and Activities: Laurie asked Lisa if she would like talk about the workshops since she
took a couple of our summer workshops. Lisa said that we had people come from as far away as
Afghanistan. About 50% of the workshop attendees are from the area and the other 50% are outside
of Connecticut. Everyone raved about the area, the accommodations, the staff, and the studio. We
are getting a reputation of being a wonderful place to come for workshops. There was a lot of
discussion as to how to keep this momentum, going forward, as Laurie noted that Lyme Academy
is planning to hold workshops as well in the Spring of 2020. Lisa thought it important to find
instructors with a strong social media following. Kathy and others felt it is best to be aggressive
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with getting instructors signed up and pushing forward with our program and see how it goes.
Emily asked if the Lyme Academy has the infrastructure to pull off holding workshops. Steve
stated, that in his 22 years in Old Lyme, the Academy has never been sustainable. Lisa summed

up the discussion by saying that the workshop artists are a small community and that they have
very powerful word of mouth.

Palate to Palette: Emily reported P2P is going great so far. The committee is in the final push
for sponsor commitments. If you would like to be a Patron level sponsor, let the committee know
asap. Emily feels confident that we will reach the $32,500 mark this year, So far there are 14
restaurants and caterers confirmed with another couple possible. There will be two tents this year.
We have partnered with a new package store this year and 30 Mile Brewery will be back again.
Ticket sales have increased slightly. There are panels available for artists to pick up to paint
donations for the silent auction. Additionally, there will be some new auction items. Paul wondered
how many tickets were available for the event. Emily explained that we need to figure out from
sponsors how many of their tickets they intend on using. Some use all of them and some use none.
Generally, there are approximately 120 tickets available. In closing, Emily reminded everyone
artist board members to pick up a panel for the silent auction donation. Kathy reminded everyone
to mark their calendars for this great event on October 17%,

Other Business:

Annual Meeting: Kathy wanted to remind everyone that a notice will be going out for the annual
meeting on Oct. 23" at 5:30 pm. It is important for all the board members to be there.

Adjournment of Meeting: Kathy for a motion for adjournment at 4:47. Gayle made a motion for
adjournment. Donna seconded, all in favor.

The next meeting is Wednesday Sept. 18, 2019 at 4 pm.
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Acarual Basis Profit & Loss Prev Year Comparison
January through July 2019

Jan - Jul 19 Jan - Jul 18 Budget

Ordinary Incomef/Expense

Income
4002 - Membership - Dues 22,350.00 19,850.87  22,200.00
4003 - Entry Fees 17,230.00 18,200.00  21,300,00
4004 - Donations 34,476.50 17,146.38  29,015.00
4004.1¢ » Fundraising Events 19,870.55 12,946.59 4,000,00
4005 - Exhibltion Rental 6,800.00 5,550.00 7,000.00
4005.5 - Facility Rental 6,318.00 2675.00 3,000.00
4006 - Misc Sales 668.28 3,640.40 0.00
4007 - Education 51,072.50 26,330.00 36,000.00
4009 - Commissions - Sales of Artwork 29,587.61 23,263.40  31,000.00
4011 + In Kind Donations 0.00 20,092.00 5,000.00
4100 Grants 9,805.00 7.000.00 9,000.00
4200 - Interest & Dividends 12,251.57 10,530.06  12,250.00
Total income 210,230.01 187,333.70  179,765.00
Gross Profit 210,230.01 167,333.70  179,785.00
Expense
5000 + Education -Class Expense 26,059.24 8,850.89 16.585.00
5300 - Utilities 11,835.46 7,848.18  10,850.00
5401 : Maintenance-Cleaning 2,751.83 3,831.94 3,795.00
5402 - Malntenance 7,361,02 582074 3,500.00
6404 - Grounds 10,633.56 3,003.49 12,000.00
5451 - Office 4,808.20 2,569.67 3,425.00
5453 - Miscellanous 883.79 160.00 290,00
§461 - Fund Raising 787.03 0.00 0.00
5680 - Insurance 9,990.32 5,142.75  12,000.00
5701 « Exhibits 10,159.38 10,426.67  10,800.00
5725 - Postage & Shipping 1,147.67 820.87 980,00
6761 « Printing 0.00 1,017.94 875.00
5801 - Publicity/Advertising 5,716.54 3,759.50 7,000.00
5802 - In Kind Expenses 0.00 20,099.00 5,000.00
5850 - Capital Expenses 20,259.23 996055  10,000.00
5901  Bank & Credit Card Fees 8,708.52 3,520.83 5,250.00
6500 - Payroll 88,071.49 84,013.78  96,250.00
8561 - Gallery use expense 220.41 341.09 250.00
7500 - Other personnel expenses 100.00 0.00 0.00
8300 - Premetion and Travel 510,00 61513 1,460.00
8401 + Training 350.90 0.00 750,00
Total Expense 208,473.83 172,203.02 201,170.00
Net Ordinary Income 1,756.18 -4,869.32 -21,405.00
Other Income/Expense
Other Income
4004.6 - Grants - Capital Campaign 10,000.00 11,000.00 0.00
4010.3 - Capital Campaign Denations 6,186.53 62,204.33 2,815.00
Total Qther Income 16,186.53 73,204.33 0.00
Other Expense 2,915.00
6701 - Capitat .00 0.00
8702 - Capital Campaign Exp 0.00 254,020.50
Total Other Expense 0.00 254,020.50 2,000.00
Net Other Income 16,186.53 -180,8]5.17 2,000.00
Net Income 17,8421 -185,685.49 915.00

-20,490.00

Page 1 of 1



H +3INTYR N
gony yDbny atml (30 ] oz unf aunf £Z Anpy) a1 iny
0008L
S 1A
“\._ S -
%ﬁax
. oeza
i ﬁ\m& EF.EH.F. .ul&%.\
fﬁ&u_nu S
i 008
ORI ] - w
! 000995
(spuesnougy aneA, anojiod
iy g¥/N N gWN g¥/M 88 1089 J85
350 o¥IN | e SN SWIN &g g AinsEaL K-8 E=IT)
puog
I g g¥N a¥/N ' Fiad siefarify 'g'n siejoleg Goquioold
9z'z- gy SVIN oW oWIN e DO0E f1essny
€0 o¥iN SYIN g g¥IN De0- {NHD) 35V3 1SN
HT oviIN oviN A ¥l <4 005 88
%) {%) (%) (%) (%) {9
NOILEIONI BOMIS  ISYWEASAId  SUYIAIIMML  MYSASNG  JLYQOLHVEA  BLOT/EOMO - SLUTMLET STGIANT JAHHYIN RORINOD
+ FIUEULOPDS BRI IUSE m
%06°8 oYM oW gWN QWi %08 UIHSY ONORD
I°EES’GE8 L WiN N WAl BI'EES'62E an[B/ Auipag
pagior g b YN WAl WiN W GLPCELE anfep Ul ABuEnS
3€°G6E'864 L7 Wil N i £E'562'064 UoRnainunsg 12N
_c....., WIN W Wi i 000 anfep, Bujusiifagg
$INOILATINIZONIS () SHvAA ALY (8 suveAlzuHe (Sluvaa3no  (slalvaoluvss  (5)sl0em0/sD- BLEZHNED .
puetin @

SPHNOIY FRIRN0IT I

LOEHG LSO B1eq uogdaoll]  GLOT/BOMN 10 s Uoday
BIOUELUONAL OI[OIOS

“poad pajasias au) Jof Aiopsilf.mlid srkl) Jou saup ogojyiod Big SE ELOZDL/G0 o pafusys wasn sel ajep PEis podal sy
Bue et | weisn  uolidsou BOUIG JBSA JSE SeHEND sE] QLD SHOH 38R

|0dey SOUBUICHS ] PAJEPIOSU0D  BOUEWIONAL JUNCOOY  SOUBIIONS,] SSEID 19SSy LUNISY ‘¢ Sl _.aunﬂ...:otum oliopuod

Lrylosehg HiER %2 @

(5gass) §

(a2'ace)

e

BHEA TONIEYS

TEfEAD

S{Bs5Y 000y 10 95

GIr5aLE S pUOSUI PARISSY i SEWEGD JRI0L
I9EEE & enjey Jnaoayf B aBuels) @10,
srzERee ¢
SHepRL
HEISES
BHISNE L] B
ﬂg - odens e vonynl W)
i) e R e
(0 R S
E4LBH [T = 0
voues'rEe anjep bupisis
[spuEsiaL) Ul enfep UOoooy ejer o) 2o paued s an[eA unoaoYy Ut 2BuBy
L'BLL°OEE $261.02/LE/L0 30 SB anje ), URDIDY
&10% gL Amp (52-5965 a2LoIELSTHNA
Pojiag wEEIES ASAHIAY WRoIY ONI NOLLYO0SSY L4y HWAT
I Anouoy gl dems
wiibags & [HO0E SFTIEIEEE A neaoY 0L
sucaupardtes B foeragn) &
[CE)
DLIEO e & 2361
S igetog -0
agbilie gilisolll poe]
TEERL TS Mummmz_w v
B, EHER HoHIS00LI0T 19S5y
Py e T L
POUOBESE S sesac eniga Junooay by sBUBY |E10).
sosap'see & (PHUCOLE PIMSIY I ARTEA BUPLS

96'EETL

TIETEES.
ST Log |

(L)
e BEORE . .. SHRSID,
5 bi0'Z0E & sPanEzes § GnjEA BUitilS
poped splL 8n|EA Junasoy uj sbueyn

[spuesnoy |, uf] enfen UNGTYY  Sj2(] 0} JBeA

15" 18268 $6L0E/LEL0 IO SE ONIEA JUN0INY

85012826

6Log ‘18- Aap
Jaqmny WRoaY

pOpeA TUetlo)s s

NN2 71300V - HAES0-

ONI NOIVIDOSSY LUV JITAT
10 WANIOY GAUC QEMHAS

99/6TE6L§ -OH[BA ROy [EEL}

sepnbayes [ | 95001
LUl Je T ]

o HOHS BlaB3y @IoL

s R ]

PN irsbsisoniiioiiitiay

i ] B)6SaY 1oL

EiiiBS0] pex)]

2 seing e

BofE0dn0: BEEy

Pt L GUBI{D [TOL
anje) JuRa39Y ) 65ULYS (B0

PHIGAL] DTSN WA STYEA SO

T

I}

Tivzze'ell &

s9'6a'Z6L § .

fepuEsnoy |, U oNPA 000y BRE(] O} BT

1S°£62°261 $T6LOZ/LE/LO $O SB SN[EA UINCIOY

80T ‘1672 ARp LTAGLEL
i

QNN LNNMOGND ALY - H3dO0D

poled syl ~ Bn[BA JUN02sY ) afusyy

ONE NOLLYIJIOSSY LUy AAT
1O JURCAIY SEnD Hiemlfos




BLO0Z/LT/B OIS AISESASUOIIQIUXTSIUBLNOOCRS Y-V T

$9|ES 55010

9EP' 6% 2cv'IR% 980'c9% o6 L1 6EL L85 yos'LzH ars'aLs 080°'8% 610c
285 /GLS 88G'LG1E 96.°G1 18 6L0°IELS 6.9'8L1% 610'06% 291'69$ Il LPS £08'6e% £82'cCS 066'02% 060°'FES org'zls gLog
z.e'621% CLE'6ELS ZEE'6TLS L¥S0LLS z/e'e6% LL6'9LS +o8'29% ¥LLGSS 185'8cs 262'6C% z.8'2es GER'ZLS 062013 Liog
827 'GELS 282'se1% 80.L°5215 geL'so0Le ge¥'26% 268'59% £ee'6L% LO6'CLS Z60'9r$ £86'1e% 295°G1LS 10e'6% 025°¢S 9l0g
£e6°ZTLS £E6°¢CIS GEE'66% oLL'ess GGG LRS GeL'el% £89°09% 602'6E% 0L£'0Z% 00L'915 GZ9'ElS o¥eoLs GlL1'2% Glog
L8e'gelLs EEATAN] 9ge’LLL$ 1£2'66$ 862'08% £5E'PLS 211295 £66'1.6% 980'48% £GZ'1E% GGe'918 0es' 1S PGS ¥L0g
L8Y'E0LS £81°201S 9Ll '26% BEO¥LS 666 69% ¥oe'o6s 7L /¥ 125'8E$ 125'CES 988°ces L0E'8% GZZ'PS G/6'ES £loe
02g'2HLS 0ZZ21L% 006'LO1$ 98.'v8% ETAWES 289°G9% 288'26% 2+¥9'8Cs cIPES GG LIS GiZ'LLS GS6'PS 00618 2102
FEEERIEETN 09 - ‘uer 'AON - "Ue 190 - "UBp 1dag - "uer| jsnbny - ‘ugp Anr--uef|  aunr - uep Aely - uer Iady ~ uBf]  Uouep - uer ‘fad - ‘uer Aenuer| Jeajx
uosledwon) a1ep-0j-Ieai
6 81 61 [+ £l 9l B8l 1l 8102
g j+74 9z ¥l L ee g F4% ve g 8L z Gl 8102
9ge 6l 014 4% le L1 ae oc 6 ol el 9 il L102
LI gl g9z z €1 el 41 62 9 Ll Ll 2 ’ L 910z
¥ET iy L 12 9 £2 29 0g L g 2 ¥ Il GLoe
ole [#14 Gl LZ L 81 1o a1 L ¥l 414 L FAN Lo
68l 44 92 9 a4 ¥e LZ L 9l 4 6 8 6 cloe
¥3l Ie 44 ¥l Zl Ll €e 94 gl L cl a G cloz
5309 [BIOL 1841828 JaqWanoN 1890100 laqisides 1snbny Anp sunp ey udy LoJE Aenigaq Aenuer| Jeap
YO
piog sadald [ejoL
8665 ZSEFed LIPS LS L0g'ELS SLL'OLS 210°68 EELAES 080'8% 6102
985'/G1$ €6 L1LS IR ore'zLE 0e0'zes Ler'LeS 1Z0'21% PrELS 0Z6'S1L% £68°2% 006°9% 0SZ'1$ 0¥8'2Ls g10¢e
2IE'6ELS 0r0°0LS FEERTES SLLHLS GG6'LES ¥50'85 0GL'ELS 1217218 66l 'B% 0zG'9% £e0'0L% S¥528 062015 2102
282'6ELS 085'6% 0467028 00L'gs 085°cL$ 525’65 29295 G1B'9Z5 Gon‘es Ger'ees GGZ'0LS 18228 0Z5'Z% 2102
eeseeld 269'EZS G25°c$ GGL'ZLS 0LL°28 860CLE 64€'I2% 666'91% 019'¢s S/0'es 5ez'es GZTe$ GiL'/S GLOZ
[R=FATA RS 526018 SZL8LS 2C6'81S G6'GS AL GOG'GLS G1S'FLS G87'G% 362 ¥1% GZY'GS G836 2% S¥G'8% #L0OT
29¥'C0LS LLELLS 9e5°21$ ovo'rd GE9'els §1Z'6% 8.5'8% 050°G% GE9'6% EEEEIRS 9/0°%% 052% G/6'ES cLoz
02czLLE 12E0L% PLLZLS 26E'ELS 0SL'G% 05.'21L% LPE' VLS §12°€LS B0€° LS 067'9% 02e'0% §50'es 006°1$ zlog
Sa|eg $s049) Jaquiadag IERTHERGIY] 18qoio0 Jaquigydeg 1snBny Anp aunre Bl Iy YoIBAl AENIga Kenuer| Jeap
LIucIy




SLOZ/LER SRIES ABNEOSUCHAUXTSILSWNIOMSYN-YY T}

[t} 05 [ 43 |4 a1l 610¢
9 714 GE L) gl €l 62 44 Zl €l 2102
[y LE ot prd cl £e A ¥l [3 6l Ll0c
Zl Jx4 €e Ll 5 ¥l [44 Ll 6L L Zl 910¢
[ra ¥l ce ¥l Z 6 gl €z L 8 L g L SLog
¥l BL o] gl Z oL =3 82 oL ¥ L ol 6 ¥1L0e
C 6¢ ol L 01 Pird g 0 i} €L0¢
gl 8¢ LZ [ Gl 8 al Ll L o1 ZLoe
[ e 8 2 6 [ 0 el LL0Z
ey Y | ooy, Y3 SHEM, adesspuet | A1RID0G ydnog £800) Wy UL USLUOAA MOUS Y3 | SOV nod 3007 121UIAR 1O sy 1ED A
aul w2y N 19188d 2 Jued Guipiuy IO Ateio sIgpuopy | S18100SSY
lawwng dwsiuog
UOHIUX Ag
PloS ssv9ld [RIOL - SUOR|q|uxT] Jofely
¥SL'PS PIB LS §19'2% 62Z°'¢es 0ge2d AN 7ZOB'ZIE 16102
006°1L$ £99°'02% 25L'G1% 6¥2'6LE Gel'9LS 001'2$ 0z9'Ges g96'61S 00L'%$ 0¥S'ZLS  |BLOC
cov'es €L0GLS 05e'eTs G¥5'/2$ G19'ch eV LLE 0/£'0L% 619'2% S¥0°TS 059°Z1L$ |LL02
EETAS L0G'0L% 0s6.°12% 0.e'ee$ 00.'¢$ 0il'es z19'2z$ 096'9¢$ 029'L$ 059% GRZ'LS oo
1208 GZ1'0% Z£6'61% GoL'vL$ 05G'L% 8C8'9% Z61'7S 6LLLZS 018'€s Gescs 05¢$ oges GZ6'vS gioe
00.L'G% 265'6% PErAARS 0.£'L% ooe'Ls S6Z'9% 018'c$ GRo'LEs G21'G% G/G'6$ Gelg 058'6% oLe'cs FlLoe
629'01$ AR 201°0v¢ GG1'L$ 00L'¢$ 016¢l$ G61'G$ 0$ GLL'ES €102
600'.$ 88.°61% zoe'0Z$ Srl'1$ r6'es 056% 05c'9% G55 ¢1% Geas 0ce'es [ N4
e¥8'Ls c06°LL% 088'L$ 666 T% 50523 055'c$ 0% G62'G% L1L0Z
Ze6'8% 589'6% 06€'9E% oG¥'es ora'ze GL0ZS G96'01% GrL'CLS 005% 0.8'6% 01L0e
IBUER WY WooY v S||BAA adeospue  AjI00S ydinog $805) Wy SULE USLIOAA MOUS ¥9 SV Incd Mo JBJUIAA SO sy FEETN
a1 yoeq IN |191sed 2 ued BuiylAuy r 1o Aelo SISpUOpL SIEIDOSSY
BuwNg dwisjuon
uolIqiuxs Ag

So|Bg SS0ID) - SUOINAIUXT Jolew




Lyme Art Association Fundraising Report for Board of Directors
August 21, 2019
Submitted by Elsbeth Dowd, Development Manager

Grant Proposals

o Connecticut Office of the Arts, Supporting Arts Grant. Up to $7,000,
unrestricted, submitted in June, will hear in September.

e Connecticut SHPO (State Historic Preservation Office), Survey and
Planning Grant. Submitted application in August for an energy efficiency
feasibility study. Will be reviewed by the Historic Preservation Council on
September 4 . This is a prerequisite to applying for a Historic Restoration
Fund grant for up to $100,000 for implementation.

Sponsorships

¢ Thank you to Suisman Shapiro, supporting sponsor for Fresh Expressions

e Thank you to Hallmark Drive-In for supplying ice cream for the Fresh
Expressions Opening Reception

e Thank you to Chelsea Groton Savings Bank, supporting sponsor for New
England Landscape

o Submitied proposal to Bank of America for Deck the Walls sponsorship. Also
requesting renewal of support from Family Hearth and Patio.

Annual Fund 2018-2019
e Annual Appeal to date: $29,985
o Spring Challenge Goal: $13,500. Amount raised to date: $17,420
e Total Annual Fund to date: $47,405

Membership
e We have an auto-renewal function now available when you join or renew online

Palate to Palette

¢ Sponsorships Confirmed: at least $31,575, plus in-kind ($16,450 received to date)

e  We have 14 restaurants confirmed

o Tickets are now on sale for $75. You can also contribute online as a Patron level
sponsor for $300, which includes two passes to the event.

e Thank you to board members Emily Reynolds, Kim Sapia, Kathy Simmons, Sarah
Stifler Lucas, Jay Berryman, Joan Wallace, Paul Sellier, Debbi Goodman, and
Steve Ross, and Del Bach for their support! Thank you also to Joan Wallace,
Beverly Schirmier, Dave Moore, and Sara Stifler Lucas for auction contributions!

Thank you to all our donors and volunteers!



Building and Grounds Report = August 2019

We are waiting to hear from the State Historic Preservation Office (SHPO) regarding our grant
request to fund half of the planning costs (primarily architect’s study and recommendations} for

the next phase of the renovation project. We expect to hear from SHPO within the next 60
days.

We are current with all projects and normal maintenance programs.

Respectfully submitted, Building & Grounds Committee



Lyme Art Association Education and Activities Report
Submitted for the Board of Directors
August 21, 2019 - By Laurie Pavios

Workshops
e The July workshops ran near capacity
e One workshop had to be canceled due to low enrollment.
¢ Instructors and the students were very pleased with the faciiities and location, and with well-
known instructers, this program should work well for years to come,
@ However, the Lyme Academy of Fine Art is working to find its new niche, and if their present
approach is successful we will have to re-think our workshop program.

e One more workshop this year, in October. Enrollment will determine final workshop profits.
Classes
The studio is booked fairly solid this fall. If all the classes run, the income for classes will be slightly

below what was budgeted for 2019. This is largely due to several classes being cancelled last spring due
to low enrollment.

2019 2019
YTD Projected  Budget
Income
Warkshops $39,260 $42,260 $34,000
Classas $12,347 $18,907 $21,000
Lacture $690 51,400 50
$52,297 $62,567 $55,000
Expense
Workshops $24,521 $27,116 $24,000
Studlio Equip. $1,097 41,350 51,000
Lecture $300 $500 30
525,918 528,966 525,000
Net Income $26,379 $33,601 530,000

Midsummer Festival

e 660 gallery visitors were counted. Outdoor area had lots of activity and attractions.

e An information table was set up in the center of the gallery with brochures, calendars, etc, and
the donation bow!. Debbi Goodman and Laurie manned the table and engaged as many visitors
as passible,

¢ 5640 in bowl donations vs last year’s $137

e The tent rental income was $1,400 vs last year’s $800

Lectures
e September 19, Wendy Swain, sculptures in Central Park.
¢ October 3 and 10, Bob Potter, art of the American west.
¢ We continue to work to get the word out to the Old Lyme community — ideas?



