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Agenda
BOARD OF DIRECTORS MEETING
March 17, 2021, 4:00 pm, by videoconference

Call to Order Harley Bartlett

February Meeting Minutes Review and Approval Harley Bartlett

Treasurer’s Report Paul Sellier
Investment Report
Gallery Report Jocelyn Zallinger
APEC Report EA subcommittee Joan Wallace
APEC Report AA subcommittee Debbi Goodman
Archive Committee Report Carrie Walters
Centennial Event Report Laurie Pavlos
Development Report Elsbeth Dowd
Building and Grounds Report Paul Sellier

Update on Capital Project planning

Education and Activities Report Mary Mellot

Other Business

Adjournment of Meeting

Next meeting, Wednesday, April 21, 2021, 4:00 pm.



LYME ART ASSOCIATION

{860) 434-7802 90 Lyme Sireet, Old Lyme CT 06371 LymeAriAssociation.org

BOARD OF DIRECTORS MEETING
March 17, 2021

Board Member Present: Michael Centrella, Harley Bartlett, Sarah Lucas, David Moore, Mary Meilot, Paul
Seliier, Beverly Schirmeier, Joan Wallace, Carrie Walters, Maura Cochran, Debbi Goodman, Serena Bates
and Kathy Simmons, Jlay Berryman, Lisa DeFilippo, Kim Sapia.

Staff Present: Laurie Pavlos, Jocelyn Zallinger, Elsbeth Dowd and Ann Chan

Call to Order, Review of February Minutes: Harley called the meeting to order at 4:00 pm. Harley asked
that the February minutes for the Archive commitiee report be changed to reflect that his contact is
Steve Motyka from Central Falls, Rhode Island. Steve has agreed he will show whatever early Lyme
artists has on hand at our Centennial exhibition. Paul wanted the Building and Grounds committee
report to show the cost estimate should be changed to 51,000,000 to $1,500,000. With these changes
noted Sarah made a motion that the minutes be approved. Beverly seconded. All were in favor. Minutes
approved with the two changes.

Treasurer's Report: Paul noted that membership and donations were slightly ahead of projection.
Dividend income has not shown up from the new advisor yet but will show up by the end of this month.
We received the Paycheck Protection Plan payment of just under $31,000 in late February. Qur credit
card fees were discussed and that averages about 3.5-4%,

Gallery Report: Jocelyn corrected two ltems on the Gallery Sales spreadsheet. The Year-to-Date
comparison for Jan- Feb 2021 should read $22,162, and Total Pieces Sold for 2021 should be 40. Our
sales are on track, with the average price per piece $554. This month we managed two juried shows
back-to-back: Hands on the Land in collaboration with Connecticut River Museum and Expanding
Visions. Both are now open o the public. Qur show is ready a day ahead of schedule thanks to the quick
work of Sara and Ruthie and Carrie with her eye for arrangement. On March & and 7 the Lyme Youth
Service Bureau held a Screen Free weekend. Sara and Ruthie had planned art projects and activities for
the event. There were about a dozen participants and it served as an introduction for many people who
have never been to LAA before. There are many activities being planned for the year, and more updates
will be coming soon,

APEC Report: Joan reported that the two subcommittees met up separately on March 10%. Harley
attended the Elected Artist meeting. Harley has suggested a biannual online newsletter. He and Kathy
could put it together with help from others. Sarah volunteered to help with production of the newsletter
as well. The suggested name would be “The Colony” and the first issue would be going out this June.
They discussed paint outs followed by cockouts and the Elected Artist application process.

Debbie reported that the Associate Artists decided to have a meet and greet on Monday June 21+ at
Rocky Neck State Park around 5:30pm. This will be a BYQOB/Pizza gathering. They also talked about
getting involved with the newsletter, artist opportunities, and responsibilities at LAA.

Archive Committee Repart: Carrie noted the committee met for the second time and they are trying to
assemble their research work into a timeline for an interesting presentation during the Century of




Inspiration exhibit. They still have lots of information to go through and refine. Kathy said they are
focusing on two tracks. One being big events for the building and the other to bring out more of the

colony aspect of the early days. The thought is that these timelines will not take up wall space but be on
nice display panel(s}.

Centennial Event Report: Laurie reported that there are small groups working on some of the events.
The hig celebration will be on Saturday, August 7 with a rain date of Sunday, August 8. Some of the
elements for the day will be a town-wide paint out followed by a wet paint sale back at LAA, family-
friendly activities, and a “Tea Day” out on the LAA lawn. The day will end with a cocktail party on the
lawn. Florence Griswold museum is helping to get us more press on the centennial through a grant they
got for collaborative promotion. Harley encouraged any board member not currently involved in a
committee to get involved in the centennial event planning if they are able. Laurie is putting together a
listing of events for the website. Jocelyn, Laurie, and Kathy are collecting works from the early artists to
put on the LAA website to serve as inspiration for our artist for the summer exhibition.

Development: Elsbeth said the Palette to Palate committee met and planning is underway. The hope is
te have as close to nermal event as possible. It is still planned for the third Thursday in October, which
will be October 21st. Del Bach and Lois Lawrence have joined the committee now as well.

Building and Grounds: Paul noted there was nothing new to report for Building and Grounds. He is still
waiting to hear back from the State Historic Preservation Office (SHPO).

Education and Activities: Mary reported that workshops were starting to fill. Joann Ballinger’'s group is
going to start meeting in the studio again on Thursday mornings. Hollis may be holding a landscape class
starting in May.

Other Business: David reported that there would be no Swing for Art this year. Additionally, he is
disappointed that LAA is backing away from supplying art to the OLCC. David will try to find artists to
provide paintings to the club. Harley had a couple of ideas for David to investigate to help cover the
administrative costs for LAA.

Laurie also wanied input about openings, with State COVID restrictions revising March 19. Questions
came up about liquor permits. After much discussion, it was decided that it is not yet safe to hold
opening or closing receptions, inside or outside. It was decided to hold the April board meeting should
by zoom and reevaluate as vaccinations progress.

Adjournment of Meeting: David made a motion to adjourn. Seconded by Maura, all in favor. Meeting
adjourned at 4:52 p.m.

The next meeting is Wednesday April 21, 2021 at 4 pm.
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